
Communication Plan
Stakeholder  ____EMPLOYERS________________________
	Project Group Message

	

	· Work is healthy
· Worklessness is unhealthy

· Urgency in return to work reduces disability and costs
· This is a multi-stakeholder approach – integration with other communities 


	Advantage to stakeholder --- What is in it for me?  WIIFM 

	Cost reduction ( WSIB,STD,LTD)

Productive employees

Retention and reduced need for recruitment of employees

Less overtime

Legal compliance ( WSIA, Human Rights)

Employer of choice

Employee morale and empowerment

Treat employees consistently and fairly

Reduced benefit costs 
Improved team involvement 

Retain skills and talents of valued employees

Support employees through difficult stage of life (injury/illness/disability)



	


	Organizations that represent stakeholder
	Contact name and number
	Responsibility to set up meeting/contact

	

	Manufacturers Association of Canada/Ontario
	
	

	Employers Advocacy Council (EAC)
	
	

	HRPA ( Human Resources Professional Association)
	
	

	Office of Employer Advisory
	
	

	Chamber of Commerce of Canada/Ontario
	
	

	Service Sector Association
	
	

	Transportation Sector Association
	
	

	Association of Small Business
	
	

	
	
	


	HOW DOES STAKEHOLDER NEED TO GET MESSAGE 


	WHO NEEDS TO SEND THE MESSAGE

	HR Reporter
	

	Benefits Canada
	

	Workshops – WSIB Schedule 2 conference
	

	Workshops – Lancaster House
	

	EAC Magazine
	

	Your Workplace Magazine
	

	Webinars –
	

	Get on speaker list at association meetings
	

	
	

	
	

	
	


	 10 Actions/ Tactics in 2010 

	1. Develop information sheets for employers

2. Press release – HR reporter, Your Workplace Magazine, HRPAO

3. Contact Manufacturers Association - Provide information package and request meeting
4. Contact EAC - Provide information package and request meeting
5. Contact Chamber of Commerce - Provide information package and request meetings 

6. Business case – check on status --- determine finish date

7. Set up meeting with Office of Employer Advisory - Provide information package and request meeting
8. Set up contact with WSIB – Provide information package and request meeting who should we connect with?
9. email to all of Nancy’s list and 60 summits list to recruit membership in Employer stakeholder task group

10. webinar – send out 60 summits webinar link to key contacts
11. Identify organizations in Ontario where there is success for joint occ-non.occ RTW/SAW- How do we share these successes. Can we use existing cases and examples i.e. Dr. D Brown


	LONG TERM COMMUNICATION STEPS



	Develop strategy with associations to look at delivering business case to employers

	Task group to develop materials, webinars, strategy to deliver message to employers

	Prepare and offer fee based training about Disablity prevention 

	

	

	

	

	

	


Action Schedule
	Month
	Communication activity 
	Ownership (who is going to carry out the action)

	September 
	Materials compiled
	Nancy Gowan

	
	
	

	
	
	

	
	
	

	October
	Task group – development of plan
	Nancy Gowan

	
	Press release
	Ann Morgan 

	
	Call Sandra von lippa on update re: business case
	

	
	
	

	
	
	

	
	
	

	
	
	

	November
	Recruit membership in task group
	Nancy Gowan

	
	Contact with EAC, Manufacturers, Chamber, office of employer advisor
	

	
	Email to group – webinar link and recruit
	Nancy Gowan

	
	U- tube video with HR reporter on RTW Strategies
	

	
	Contact WSIB – who responsible for employer contacts in WSIB – Vern Ladouceur, Susan Jakobson
	

	December
	??meetings to be set up 
	

	
	
	

	
	
	

	January
	Meetings with contacts 
	

	
	
	

	
	
	

	
	
	

	February
	Develop strategy with contacts
	

	
	
	

	
	
	

	
	
	

	
	
	

	March
	
	

	
	
	

	
	
	

	
	
	

	April
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	May
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	June
	
	


	List of team members and contacts 

	Nancy Gowan
	gowanhealth@gowanhealth.com

	Karen McKenzie
	kmckenzie@rim.com

	Ann Morgan
	annmorgan@rogers.com

	
	

	
	

	
	

	
	

	
	


Resources needed: 
Task force members 
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